
Jack Chaney 
Commissioner, Pct 1 

Leslie Casterline 
Commissioner, Pct 2 

COMMISSIONERS COURT 
Aransas County, Texas 

Ray A. Garza, County Judge 

SPECIAL MEETING AGENDA 

Pat Rousseau 
Commissioner, Pct 3 

Robert Dupnik 
Commissioner, Pct 4 

Notice is hereby given pursuant to Texas Government Code Section 551.001(4), that a Special 
Meeting of the above named Commissioners Court will be held on the 29th DAY of JUNE, 2026, 
AT 9:00AM AT THE COMMISSIONERS COURTROOM IN THE ARANSAS COUNTY 
COURTHOUSE LOCATED AT 308 N LIVE OAK, ROCKPORT, TEXAS 78382. Persons 
with disabilities who plan to attend this meeting and who may need assistance should contact the 
County Judge's office at 361-790-0100 two working days rior to the meeting so that al' ro riate 
arrangements can be made. fro watch the meeting, visit here: 
https://www .youtube.com/channel/UCTxprR-CFvaZfapOV cLeDWQ/live The following subjects 
will be discussed: 

I. CALL TO ORDER 

II. ROLL CALL 

III. DECLARE QUORUM 

IV. CITIZENS TO BE HEARD 

At this time, comments will be taken from the audience on any subject matter that is not on the 
Agenda. To address the Commissioners, please sign the Public Participation Form located at 
https://actxgov.seamlessdocs.com/w/ccpublicparticipation or sign the Public Participation Form 
located on the table outside of the County Courtroom and deliver to the County Clerk before the 
meeting begins. Citizens who wish to speak on a matter included in this Agenda will be invited to 
speak when that particular matter is being deliberated by the Commissioners Court. Each member 
of the public who appears before the Commissioners Court shall be limited to a maximum of five 
(5) minutes to make his/her remarks. Please note, in accordance with the Open Meetings Act, 
Commissioners may not discuss or take action on any item, which has not been posted on the 
Agenda. 

V. ITEMS FOR DELIBERATION AND/OR ACTION. 

1. Discuss and accept the Aransas County Annual Financial Report for the Year Ended 
December 31, 2025, as presented by Crowe LLP, Certified Public Accountants -
Jacky Cockerham/Judge Garza 



2. Discuss, approve or disapprove authorizing Change Order No. 1, to the Waypoint contract 
originally executed on January 14, 2026, which authorized the procurement, installation and 
deployment of the Nutanix AHV solution under the Interlocal Purchasing System "TIPS", 
Contract #230105 and the Texas Department of Information Resources Cooperative 
Purchasing Office (TX DIR CPO) Contract #5792; this change order does not affect the 
original contract price or add additional billable time, but allows the use of existing contract 
hours to mitigate, upgrade, and/or rebuild several systems identified during the course of the 
project that are not readily migrated off of the legacy computing environment - Collin 
Jackson/Jacky Cockerham/Judge Garza 

3. Discuss, approve or disapprove selection of a responsible bidder for the Town of Fulton 
Streets and Drainage Project, including consideration of the recommendation to award the 
construction contract to Tex-Mix Paving, LLC, based on the Base Bid with Alternates #1 and 
#2, in the total amount of$1,974,684. 75, funded through the Texas General Land Office (GLO) 
Community Development Block Grant (CDBG) MIT-MOD (Contract No. 24-065-1285-
E986); and authorize the County Judge to execute the Notice of Award, Hiring Resolution, and 
all necessary related documents - Darrell Seibert/Commissioner Dupnik/Judge Garza 

4. Discuss, approve or disapprove Accounts Payable and Payroll/Payroll Liabilities -
Jacky Cockerham/Judge Garza 

VI. EXECUTIVE SESSION 

PUBLIC NOTICE is given that the Commissioners Court may elect to go into an Executive Session 
anytime during the meeting to discuss matters listed anywhere on the agenda, when authorized by 
the provisions of the Open Meetings Act, Chapter 551 of the Texas Government Code. In the event 
the Commissioners Court elects to go into Executive Session regarding an agenda item, the section 
or sections of the Open Meetings Act authorizing the Executive Session will be publicly announced 
by the presiding officer. In accordance with the authority of the Texas Government Code Sections 
551.071, 551.072, 551.073, 551.074, 551.075, 551.076, 551.086, 551.087, 551.089, the 
Commissioners Court will hold an Executive Session to consult with attorney(s), including outside 
legal counsel on matters related to litigation; and to deliberate regarding real property, contract 
negotiations, prospective gift(s), personnel matters, county advisory bodies, security devices and 
deployments, competitive utility matters, economic development negotiations including incentives, 
and/or security audits or network vulnerability assessments. Upon completion of the Executive 
Session, the Commissioners Court may, in an open session, take such action as appropriate on 
items discussed in an Executive Session. 

VII. OPEN SESSION 

5. Reconvene into Open Session 

6. Discuss and take action, if any, regarding matters discussed in Executive Session. 

VIII. ADJOURNMENT 

ARANSAS COUNTY CO~ SIONERS COURT 

BY: ;!.~ >1 ~ RA:A;:;RZA, COUNTY UlJGE 



CERTIFICATION 

It is hereby affirmed that this NOTICE OF MEETING AND AGENDA was duly posted at the 
Aransas County Courthouse, located at 308 N. Live Oak, Rockport, TX 78382, at least three 
business days preceding the scheduled time of said meeting, on an enclosed bulletin board outside 
the Courthouse. The meeting agenda is also posted electronically on the Aransas County website 
at www.aransascounty.tx.gov, in compliance with the Texas Open Meetings Act and Texas 
Government Code §551.043. 

Tracy Orr • th, Executive Assistant 
Aransas County Judge's Office 
Tel: 361-790-0100 Fax: 361-790-2043 

badame
Filed For Record


